“PM Day” Website Announcement-I nter net
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4::,,,-,,!: will be demonstrating how it has actively pursued enhancements to its efficiencies and
productivity through its implementation of a Project Management I mprovement Initiative (PMI1) and a
Project Management Office (PMO). On November 2, 2006, NJDOT will join other organizations
throughout the world in celebrating International PM Day by conducting an event sharing how deploying
consistent project management practices have enhanced efficiencies at NJDOT.

The proposed AGENDA for the NJDOT PM Day is asfollows:

§ 9:00am - Welcome from the NJDOT Deputy Commissioner, Steve Dilts and Introduction of our Key
Note Speaker

§ 9:15am - Key Note Speaker: Frank Saladis, “Your Future as a Project Manager within a
Government Setting”

§ 10:30am — Break

§ 10:45am — “Overview Presentation of what is PM and how it cameto be at NJDOT”: Steve L avelle
& William Bennett (NJDOT)

§ 11:30am — Case Study 1: “Process Improvements of the Triple Constraints (Scope, Schedule, Budget)
at NJDOT”: Dennis Cox(NJDOT)/John Casey(PM Solutions)

§ Noon - Lunch

§ 12:30-1:30pm: Panel Discussion: Rick Hammer, Dave Kuhn, Steve Manera, Kiran Patel

§ 1:30pm— Case Study 2: Rte 18 Sections 2F, 7E, and 11H -Project Communications Mgmt: John
McCleerey (NJDOT), Paul Nowicki, Darryl H. Johnson, Martine Culbertson (Gannett Fleming)

§ 2:00pm— Case Study 3: Rt. 9A Project Risk Management: Robert Rocco, William D. Colon
(DMJIM/Harriss AECOM)

§ 2:30pm— Case Study 4: 1SO 9001 Project Quality Management: Dave Donatelli (Parsons
Brinckerhoff)

§ 3:00pm —Break

§ 3:15pm— PM Masterpiece Theater

§ 4:00pm conclude

§ DEMOs (Training Rooms A and B)
§ 11:00am-1:00pm— PAECETrak (ROW Database): Richard Lieberman (BEMS) — Training
Room A
§ 11:00am-1:00pm—Trns*Port: Joe Weber (NJDOT)- Training Room B

§ 1:00-3:00pm — P3e— Chris Manz/Tom Schlund (NJDOT)- Training Room A
§ 1:00-3:00pm— PRS — Pam Szargowicz (NJDOT)- Training Room B

In addition to the featured presentations, there will be running consecutively Display Tables from
divisions throughout NJDOT and consultants which will illustrate how they are using project
management tools, techniques and practices to improve operations.

NJDOT's history of Project Management includes establishing the Division of Project Management in
1996, launching the NJDOT Project Management | mprovement Initiative (PMI1) in 2004 and creating
the Division of Project Management Project Management Office (DPM PMO) in 2005. In October
2005, Quality New Jersey sdlected the PMII and PMO as a best practice within State Government.
NJDOT hasrealized that project management is becoming a core discipline throughout private industry
and government, and as such they would like to extend participation of this event throughout NJDOT,



The VALUE of Project Management to NJDOT

(1) VALUE to NJDQOT to improve PM Practices Department-Wide

§ Improve‘Customer’ Satisfaction

I mprove Efficiency within the Department

§
§ I mprove Staff Resour ce M anagement
§ Improve Professional Satisfaction

(2) Contributes to the Attainment of NJDOT Hyperbuild Initiative Objectives

§ Faster Design and Construction
§ End Date Focused

§ Innovative Solutions

§ Safer Roads and Bridges

(3) Enhances team synergy among NJDOT personnel to foster a climate of increased productivity and

knowledge sharing

INDIVIDUALS NJDOT wishesto recognize...those who have attained their PMP:

Existing PMPs within NJDOT:
Faridoon Kashani

Dave Kuhn

Mahesh Patel

Snehal Patel

Samir Shah

George Worth

NEW PMPs within NJDOT (since October 2005):
Nazhat Aboobaker

Nancy Adrian

Hanaa Assad

Nina Chivulescu

Luciana Costa Toller

NEW PMPs within NJDOT (since October 2005):
Jayant Dalal

Nicole Einthoven
John Fam

Baher Girgis

Tony Jen

Polina Knaster

Steve Lavelle
ZoilaMgjia-Aragona
Steve Manera
Nirmin Nasef

Kiran Patel

Pankesh Patel

Atul Shah




